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Leadership & Management Topics

Time Management is Self-Management

Learn how to track your time by getting a better
understanding of yourself. And vis-versa, learn how
to understand yourself but learning how you spend
your time.

OKRs

OKRs (Obijectives and Key Results) is a performance
management framework designed to encourage
companies to set, communicate and monitor broad
organizational goals and results. The framework is
meant to be transparent and to align business, team
and individual objectives in a hierarchal,
measurable way.

Managing Conflict

Explore various strategies for resolving conflict, how
to use the strategies to effectively resolve conflict
and how to plan for and conduct a conflict
resolution meeting.

Emotional Intelligence

Research suggests that IQ accounts for only 20% of
our success in life. The remaining 80% comes from
non-lIQ factors, such as luck, social class and
emotional intelligence. No matter how smart you
are, you won't do well if you can’t manage your
emotional impulses.

Emotional intelligence refers to your ability to exert
self-control, regulate your moods, empathize with
others, and motivate yourself to persist in face of
setbacks.

The Smart Way to Delegate

Delegation is an important skill to cultivate through
your career. Delegating effectively will save you
time, prepares you to manage larger teams,
conveys professionalism, and inspires employees
and team members to perform better. This is a
necessary skill for anyone developing themselves as
a leader.

Selfish & Self-less in the Workplace

Learn to correctly grasp your self, and shed incorrect
understandings of yourself (and shed bad habits in
the process, too!)

Embrace responsibility, instead of avoiding it.
Become a giver, not a taker.

Create a positive team environment, instead of
polluting it.

Personal Mission Statements:

This course is designed for people who want to be
able to move beyond day-to-day, reactionary
thinking to a more long-term and future-focused
perspective.

Work-life balance in the teleworking world:
Despite its clear benefits, telecommuting is not
without problems and may not be for everybody.
Many professionals find themselves overwhelmed by
the numerous and sometimes conflicting demands of
career, marriage and other family connections,
health maintenance, communal responsibilities and
other undertakings. This interactive seminar describes
the elusive concept of work-life balance.

Presentation Skills

An introductory class to efficiently prepare and
effectively deliver presentations that meet the
presenter’s objectives for the audience.
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